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fifeS disastrous 'judgment '('inexplicablo vto his own bureaucracy, which docs not: Know his-^ 
i^rcaacci-'.ior.a).-' Bypotbasis: to acvddely-undcreslimatod degree, ihq major ao^iono 
HMpJihof\><i? rinivi’on• railoct■’ this uort ol* calculation by..itc* bead ol state (conc?» : i;n.lnft.Ky 
Bpt^l^obior.v arid b: perception of his “colleagues u problems* Heads of abate''.‘■'eucss. trat 
lp;--tV:is p-ocoGS^ili.going'on, is important, and know the nature of the considorotioriBj 
K\^V'\but th£.y may or may not b o able to guei$o accurately--•any better than anyone else-- 
d? 1 tab at those- others arc calculating at a given moment, or how their calculation 3;,;' -v^ 

>v.r • are affecting their actions* * 

Nevertheless, it .is useful. to:ya) ask tho question; b) make hotter guesses <• r 
a- to what you don’t or can 1 1 know, and how that should affect Gstirna tes; c) * know 
mportance/o'C trying to find out, and what to try to find outj.d) at nny^^ivcj.i, 

point, rccogni:*.© toutstiveness. of; answers. 

.*» ' • - 

.On political'-motives; elections>^trades, alliances. Pros will expound,hiu, W’ 
*:rcasonin<t^on rooecUng or postponing a proposal to clono .stall like Bundy;• •••,;> 

• gradually thc.v will bo educated on : his thinking and. will anticipate it. Bo Bundy . 
vvmid• Koific-r will include in. their own-.‘staff recommendations their estimates of ^ ,7 . ;. s 
[ , 1 the risks' -implicit in a - decision v.'r.i. tho campaign,, etc; political reasons for ; ; 

‘ .ocdifyi'i'' statement, ■; not 'tolling someone, postponing, etc. The so Y reasons, if ' 

F 77.. accepted will neither be explained..to' the bureaucracy nor wj 1.1 decision, always- 
uo attributed to the ‘recidont. • , b 
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(Eisenhower decision on Suez,j : -hidden; bailee as front-manj assurnne^that . 
orce would -. be. n-c coptable '-ifall.. elsefa lied • 

To some extent, W revealed Turk plans' in our initial statements. '•‘" v . 7-"y;- .-.V 
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